NURSING INNOVATION TIMELINE NPSTAT Palliative Care Toolkit
	Phase
	Deliverable
	Description
	Completion
Date
	Status
	Outcome

	Planning
	Review of current resources
	Develop an understanding of the nursing needs in LTC for palliative care
	Aug 2025
	
	

	
	Creating the NPTSTAT palliative care toolkit
	Understanding current resources, speak with content experts and developing NPSTAT palliative care toolkit
	Oct 2025
	
	

	Implementation
	Publish NPSTAT palliative care toolkit
	Provide in-services for KT of toolkit, written and virtual
	Dec 2025
	
	

	Evaluation
	Send out evaluations and reflect on results to all LTC homes in catchment area
	Review uptake of toolkit, review content and make adjustments as required
	Mar 2026
	
	

	Knowledge Dissemination
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



* template may be modified to support your innovation design.
