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Phase Deliverable Description Completion 
Date 

Status Outcome 

Planning      
Development 
meetings 

Meetings held 
with team 

Initial planning 
sessions with 
nursing, psychology, 
technology leads and 
content experts 

December 
2025 

Pending Clear project scope, roles, and 
timelines established 
 

Recruitment of 
individuals with 
lived experience 

1-2 individuals 
with lived 
experience 
agree to 
participate 

Content will be 
developed through 
co-creation with 
individuals with lived 
experience 

December 
2025 

Pending 1-2 individuals with lived 
experience agree to participate 
and are engaged throughout the 
development phase of the 
project 

Content/script 
development 

Simulation 
storyboard 

Co-design simulation 
content/script with 
educators, students, 
individuals with lived 
experience 

January 2026 Pending Virtual Simulation scripting 
co-created and approved 

Companion Guide Companion 
Guide 
developed 

Companion Guide 
provides preparatory 
materials, resources 
and activities to 
adequately to 
prepare learners for 
virtual simulation 

February 2026 Pending Simulation Companion Guide 
developed 

Ethics approval Ethical  
approval is 
obtained 

Obtain ethical 
approval from 
Lakehead 
University’s 
Research Ethics 
Board (REB) 
 
 

February 2026 Pending Ethical approval is obtained 
from Lakehead University’s REB 
to conduct evaluation. 



 
Implementation      
Virtual simulation 
filming 

Recorded 
simulation 
segments 

Simulation segments 
are filmed and edited 

February 2026 Pending Virtual simulation segments 
recorded and ready to be 
formatted to simulation platform 

Virtual simulation 
module formatted 
to simulation 
platform  

Module 
design 

Instructional design, 
interface creation, 
digital integration 

March 2026 Pending Virtual simulation module fully 
develop 

Pilot test Internal 
testing 

Pilot test module with 
group of learners for 
functionality and 
clarity 

March 2026 Pending Feedback for revisions gathered 
and applied 

Evaluation      
Develop 
evaluation plan 

Evaluation 
plan 

Robust evaluation 
plan is developed to 
evaluate  

January 2026 Pending Feedback is collected from 
learners 

Pre/post testing Learner 
surveys 
developed 
and 
disseminated 

Evaluate learner 
knowledge, 
confidence, and 
self-efficacy 
conducting SRA and 
developing a safety 
plan 

April 2026 Pending Quantitative and qualitative data 
is collected from learner 
participants 

Data analysis Evaluation 
report 

Analyze evaluation 
data using statistical 
and thematic 
approaches 

May 2026 Pending Evaluation report detailing 
outcomes and lessons learned 

Knowledge 
Dissemination 

     

Conference 
presentation 

Conference 
abstract 
submitted and 

Submit and present 
findings at nursing 
education/simulation 
conferences 

Spring/summer 
2026 

Pending Broaden awareness and 
adoption of innovation 



presentation 
developed 

Manuscript 
development 

Manuscript 
submission 

Public innovation 
and outcomes in 
peer-reviewed 
journal 

Summer/fall 
2026 

Pending Contribution to scholarly 
knowledge and education 
practice 

Share with 
partners 

Open access 
virtual 
simulation 

Make module 
accessible to other 
clinical and 
academic partners 

Summer 2026 Pending Broader use in onboarding and 
education 

 


